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POLICY ON PARTICIPATIVE GOVERNANCE 

Decentralization:  

The institution has a mechanism of providing operational autonomy to various functionaries in 

order to ensure a decentralized governance system. 

 Principal Level: 

 Principal is the Ex-officio member of the governing body and chairperson of the IQAC. The 

principal in consultation with the Staff Council nominates different committees for planning and 

implementation of different academic, student administration and related policies. All academic 

and operational policies are based on the unanimous decision of the governing body, the IQAC 

and the Staff Council. 

 Faculty level:  

Faculty members are given representation in various committees/cells nominated by the Staff 

Council, in the Governing body, in the IQAC and other committees. Every year, the composition 

of different committees is changed to ensure a uniform exposure of duties for academic and 

professional development of faculty members. 
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